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Regents of the University of Alaskal
HAVEIONCEIAGAINITAKENZSTEPSITOLINCREASET
THECUNIVERSITYgSISELFIGENERATEDIINCOMEL
EVENIASITHEYIBEGANIDISCUSSIONSIABOUT!
HOWIMUCHITHECUNIVERSITYZSHOULDISEEKT
FROMITHELSTATEZINI&OUOL

SNIVERSITYIORESIDENTI— ARKI (CAMILTONTTOLD!
THELREGENTSITHATIASIWORKICONTINUESIONITHEL
OPERATINGIANDI CAPITALT BUDGETC REQUESTSL
HISTADMINISTRATIONL ISTEXPLORINGI WHETHER!
THEREL ARETWAYSITOL TRIMIEXPENSES] AROUNDL
THELSYSTEMIWITHOUTIREDUCTIONSIINZCRITICALL
PROGRAMS.

AHEIREGENTSI MEETINGIATI S 1 18T —ATI3UL
CAMPUSINEARZOALMERIONI3EPTEMBERIILICOMT
UOUOTAPPROVEDIATOD CIZINCREASEZINITUITIONE
FORRESIDENTIANDINONCRESIDENTSSTUDENTSIFOR
THELOOUOCOOTACADEMICLYEARTPLUSIANZADDIE
TIONALTJU LI SURCHARGE FORTHEINONCRESIDENTC
STUDENTSI , AST]YEARITHEZREGENTSIAPPROVED.
ATDOCITTUITIONCHIKEIFORITHEICURRENTLSCHOOLL
YEARZZANDITHISIMONTHSIACTIONIWASCATCONC
TINUATIONZOF.THEIBOARDSEFFORTCTOZINCREASEL
THECUNIVERSITYSISELFIGENERATEDIREVENUE!

SROMITOOUIITOILUOOIITUITIONCATITHEIUNIE
VERSITYINCREASEDEACHIYEARTBUTIONLYBYTTHEC
RATEZOFIHIGHERTEDUCATIONZINmATIONZIABOUT.
DI00OTSSURINGITHESAMEIPERIODITHEAVERAGED
INCREASEINATIONALLYIWASZJUSTCOVERI LI ORC
ABOUTITWICEITHEIRATELOFZINmATIONC

/VERTTHEIYEARSIITHEISNIVERSITYIOF] I LASKAS!
NONCRESIDENT. SURCHARGET RATET HAST BEENL ATL
ATLEVELIFART BELOWL THET AVERAGE OF SIMILARC
INSTITUTIONSII )NZATSAMPLELOF] OIFOURIYEAR?
PUBLICT INSTITUTIONSC FORE ZLCONLYT - ORTHE
SHAKOTATAND 30UTHI S5AKOTAL CHARGEL LESS]

Regents’ Recap

NONCRESIDENTITUITIONITHANIS 1T

Regents also approved]AlPOLICYICHANGE!
THATIEXTENDS! FROMIONEI TOITWO! YEARSI THED
TIMEASTUDENTWOULDINEEDTOBEPHYSICALLYT
PRESENTIINI ¥ LASKATBEFOREIQUALIFYINGIFORTINT

STATETTUITIONI#URRENTLYREGISTEREDISTUDENTS!
WILLICONTINUEIUNDERITHEIPOLICYTHATIWASTINT
EFFECTCATITHEITIMELOFITHEIRIREGISTRATION

AHISTYEARIITIISIESTIMATEDITHATISTUDENTITUL
ITIONIANDIFEESIWILLIGENERATEIL DOCOIMILLIONT
FORTTHEZUNIVERSITYZIANDINEXTCYEARSIINCREASE!
ISCESTIMATEDL TOT RAISET ANC ADDITIONAL OI0E
MILLIONC

The regents spent some timeIDISCUSSING!
THEDUNIVERSITYSTOPERATINGIBUDGETIREQUEST!
TOTTHELSTATEIFORI&QUITBUTWILLINOTIMAKETAT
I NAUDECISIONIONTTHEJUNIVERSITYISIOPERATING!
ANDICAPITAUBUDGETREQUESTSIUNTIL! - OVEML
BERICAHEIPROPORTIONIOFITHEIUNIVERSITYS!
BUDGETITHATL ISTFUNDED BYI THET STATEDHAS!
DECREASEDIFROMICUICITINIDODOITOTANIESTIL
MATEDOCIFOR&OQUDTISNIVERSITYIORESIDENTL
— ARKI(AMILTONZISRECOMMENDINGITHATITHE!
UNIVERSITYISEEKIDODOIOIMILLIONCFORI&Q DO
ANZINCREASEIOF D IORIDOCIOIMILLIONT4HE?
INCREASEIWOULDICOVERTABOUTIHALFIOFTTHEZINT
CREASESITOITHEIUNIVERSITYISI I XEDICOSTSIIAND!
INCLUDEZFUNDSFORIEXPANDINGINURSINGIAND!
HEALTHIPROGRAMSIL , ASTIYEARITHEIUNIVERSITYZ
RECEIVED! DODOIOI MILLIONT FROMI THED STATE!
GENERALIFUNDITABOUTI 00IOI MILLIONT MORE!
THANITHETYEARIBEFORETT)TIHADIREQUESTEDIANC
INCREASEIOFJABOUTILOOIIIMILLIONT

Regents also dealt withITWOILANDISALEST
AHEYIAUTHORIZEDI THETADMINISTRATIONITO!
PROCEEDIWITHITHE[SALEIOFIAICIIOTACREIPARCEL!

Q)T 43/764NIB I Z12B1/7812% " % - 431—%%4) - = I3EPTEMBERIOOOD

BOARD OF REGENTS

Chair
Brian Rogers (1999-2007)

Vice Chair

Elsa Demeksa (1997-2005)
Secretary

Frances Rose (1999-2007)
Treasurer

Joe Usibelli, Jr. (1999-2007)

Michael Burns (1997-2005)
James Hayes (2003-2011)
Cynthia Henry (2003-2011)
Mary K. Hughes (2002-2009)
Kevin Meyers (2000-2007)
David J. Parks (2002-2005)
Michael Snowden (2003-2009)

Board Offce
Jeannie Phillips
202 Butrovich Bldg.
P.O. Box 755300
907.474.7908
www.alaska.edu/bor
email: sybor@alaska.edu

The University of Alaska
Board of Regents is the gov-
erning body responsible for the
university policy and man-
agement through the president.
Regents are appointed by the
governor for eight-year terms,
subject to legislative confr-
mation. A student regent is
appointed for two years from
candidates nominated on each
campus. (Regents term of of-
fce shown in parentheses.)




OFLANDIINI( OMERIANDIDIRECTEDITHAT!
THEC PROCEEDSI MINUSL SALET COSTS BE!
UTILIZEDIFORE THETEXPANSIONL OFI THE!
+ACHEMAKT " "AYL "*RANCHI OF THEI +E[
NAIT OENINSULAT #0LLEGET]4HEY ALSOL
AUTHORIZEDITHEZ ADMINISTRATIONITO!
SELLTOCOCACRES INZAZREMOTELLOCATIONT
ABOUTIIVEIMILESINORTHIOFI&AIRBANKS!!
)NZADDITIONIITHEIREGENTSIAUTHORIZED!
THECADMINISTRATIONZTOICONTINUEINEZ
GOTIATIONSIFORITHEITRADEIOFIABOUTICIOY
ACRESIOFLUNIVERSITY1ANDFORABOUTIILE
ACRESIOFILANDIOWNEDZBYZOROVIDENCE!
(OSPITALTINI ¥NCHORAGEIIS I 1S
I NCHORAGEI#AMPUSI , ANDI 1 CQUISIZ
TIONIOLANIWASIMODIIEDITOI INCLUDE!
APPROPRIATEIRESIDENTIALISUBDIVISIONZ
PROPERTIESIZANDITHEIREGENTSIWANTITO!
REVIEWITHEREVISEDIPLANIASISOONIASIITE
ISTAVAILABLE?

In other actionsIITHEIREGENTS!

sI "PPROVEDI THEI ESTABLISHMENTL OF.
A" *USINESSI %NTERPRISEI )NSTITUTEL AT
511]

I TUTHORIZEDITHECADMINISTRATIONCITO!
PROCEEDI WITHZ DESIGNI DEVELOPMENT
FORITHEL TLASKAT . ATIVEI 3CIENCEIANDI
%NGINEERINGIOROGRAMIATAITOTALIPLAN

NINGLCOSTINOTITOIEXCEEDI DU OIOONE
s T PPROVEDATFUNDINGZPLANCTOICOML
PLETETTHE[EXPANDEDIS ¥ &7 ZESTI2IDGE!
2ESEARCHI"*UILDINGIATZATTOTALIPROJECT.
COSTINOTITOIEXCEEDILUIIOIMILLION!

s] TPPROVEDITHEL S 1 &1 **[OLOGICAL!
ANDI#OMPUTATIONALI3CIENCESI&ACILE
[TYIHENTRALL T NIMALIGACILITYZOROJECTL
ANDIAUTHORIZEDI THETADMINISTRATIONE
TO'PROCEEDWITHTHEICOMPLETEIDESIGNC
ANDIDEVELOPMENTI OFI SCHEMATICSZ ATL
ACTOTALI PROJECTI COSTI NOTCTOL EXCEED!
UO0I0OIMILLIONE

S TPPROVEDIANIINCREASELOFIONEIPER”
CENTITOTHEJUNIVERSITYSSALARYIGRIDFOR!
REGULAREXEMPTANDINONEXEMPTSTAFF
EFFECTIVEITHEZIRSTIFULLIPAYROLLIPERIOD!
AFTERT*ULYIDIIDOOOD
SITPPROVEDITHEJUNIVERSITYS.3TRATEGICE
OLANIDODOE

During the Palmer meetingl
THET &ACILITIESTAND! , ANDT —ANAGE(
MENTI #OMMITTEET OF] THET BOARD!
AUTHORIZEDITHET ADMINISTRATIONZ TO!
COMPLETE! DESIGNI DEVELOPMENTIAND!
PREPARATIONIOFIATPROJECTIAGREEMENT!
FORITHEJEXPANSIONIOFITTHE]+ACHEMAK!

"*AYI""RANCHIOFITHEI+ENAIZOENINSULA
#OLLEGET'4HEPLANNINGICOSTCFORITHE!
BRANCHIILOCATED! INI (COMERII ISINOTE
TOIEXCEEDDUCOIOOOIFROMITHELSTATEL
GENERALIOBLIGATIONIBONDSIAPPROVED!
BYIVOTERSIINI - OVEMBERIDOCL

Future Board Meetings
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