
The University of Alaska 
Board of Regents is the gov-

erning body responsible for the 
university policy and man-

agement through the president. 
Regents are appointed by the 
governor for eight-year terms, 
subject to legislative confir-
mation. A student regent is 

appointed for two years from 
candidates nominated on each 
campus. (Regents’ term of of-
fice shown in parentheses.)
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Regents of the University of Alaska�
HAVE�ONCE�AGAIN�TAKEN�STEPS�TO�INCREASE�
THE�UNIVERSITYgS�SELF
GENERATED�INCOME�
EVEN�AS�THEY�BEGAN�DISCUSSIONS�ABOUT�
HOW�MUCH�THE�UNIVERSITY�SHOULD�SEEK�
FROM�THE�STATE�IN�&9���

5NIVERSITY�0RESIDENT�-ARK�(AMILTON�TOLD�
THE�REGENTS�THAT�AS�WORK�CONTINUES�ON�THE�
OPERATING� AND� CAPITAL� BUDGET� REQUESTS��
HIS� ADMINISTRATION� IS� EXPLORING�WHETHER�
THERE� ARE�WAYS� TO� TRIM� EXPENSES� AROUND�
THE�SYSTEM�WITHOUT�REDUCTIONS�IN�CRITICAL�
PROGRAMS�

4HE� REGENTS��MEETING� AT�5!!�S�-AT
3U�
CAMPUS�NEAR�0ALMER�ON�3EPTEMBER���
����
������APPROVED�A�����INCREASE�IN�TUITION�
FOR�RESIDENT�AND�NON
RESIDENT�STUDENTS�FOR�
THE�����
���ACADEMIC�YEAR��PLUS�AN�ADDI

TIONAL�����SURCHARGE�FOR�THE�NON
RESIDENT�
STUDENTS��,AST�YEAR�THE�REGENTS�APPROVED�
A�����TUITION�HIKE�FOR�THE�CURRENT�SCHOOL�
YEAR��AND�THIS�MONTH�S�ACTION�WAS�A�CON

TINUATION�OF�THE�BOARD�S�EFFORT�TO�INCREASE�
THE�UNIVERSITY�S�SELF
GENERATED�REVENUE�

&ROM�������TO�������TUITION�AT�THE�UNI

VERSITY�INCREASED�EACH�YEAR��BUT�ONLY�BY�THE�
RATE�OF�HIGHER�EDUCATION�INmATION��ABOUT�
������$URING�THE�SAME�PERIOD�THE�AVERAGE�
INCREASE�NATIONALLY�WAS� JUST�OVER�����OR�
ABOUT�TWICE�THE�RATE�OF�INmATION�

/VER�THE�YEARS��THE�5NIVERSITY�OF�!LASKA�S�
NON
RESIDENT� SURCHARGE� RATE� HAS� BEEN� AT�
A� LEVEL� FAR� BELOW� THE� AVERAGE� OF� SIMILAR�
INSTITUTIONS��)N�A�SAMPLE�OF����FOUR
YEAR�
PUBLIC� INSTITUTIONS� FOR� ���� ONLY� .ORTH�
$AKOTA� AND� 3OUTH� $AKOTA� CHARGE� LESS�

NON
RESIDENT�TUITION�THAN�5!�

Regents also approved�A�POLICY�CHANGE�
THAT� EXTENDS� FROM�ONE� TO� TWO� YEARS� THE�
TIME�A�STUDENT�WOULD�NEED�TO�BE�PHYSICALLY�
PRESENT�IN�!LASKA�BEFORE�QUALIFYING�FOR�IN

STATE�TUITION��#URRENTLY�REGISTERED�STUDENTS�
WILL�CONTINUE�UNDER�THE�POLICY�THAT�WAS�IN�
EFFECT�AT�THE�TIME�OF�THEIR�REGISTRATION�

4HIS�YEAR�IT�IS�ESTIMATED�THAT�STUDENT�TU

ITION�AND�FEES�WILL�GENERATE�������MILLION�
FOR�THE�UNIVERSITY��AND�NEXT�YEAR�S�INCREASE�
IS� ESTIMATED� TO� RAISE� AN� ADDITIONAL� �����
MILLION�

The regents spent some time�DISCUSSING�
THE�UNIVERSITY�S�OPERATING�BUDGET�REQUEST�
TO�THE�STATE�FOR�&9����BUT�WILL�NOT�MAKE�A�
lNAL�DECISION�ON�THE�UNIVERSITY�S�OPERATING�
AND�CAPITAL�BUDGET�REQUESTS�UNTIL�.OVEM

BER����4HE�PROPORTION�OF�THE�UNIVERSITY�S�
BUDGET� THAT� IS� FUNDED� BY� THE� STATE� HAS�
DECREASED�FROM�����IN������TO�AN�ESTI

MATED�����FOR�&9����5NIVERSITY�0RESIDENT�
-ARK�(AMILTON�IS�RECOMMENDING�THAT�THE�
UNIVERSITY�SEEK��������MILLION�FOR�&9����
AN�INCREASE�OF����OR�������MILLION��4HE�
INCREASE�WOULD�COVER�ABOUT�HALF�OF�THE�IN

CREASES�TO�THE�UNIVERSITY�S�lXED�COSTS��AND�
INCLUDE�FUNDS�FOR�EXPANDING�NURSING�AND�
HEALTH�PROGRAMS��,AST�YEAR�THE�UNIVERSITY�
RECEIVED� �������MILLION� FROM� THE� STATE�
GENERAL� FUND�� ABOUT� �����MILLION�MORE�
THAN�THE�YEAR�BEFORE��)T�HAD�REQUESTED�AN�
INCREASE�OF�ABOUT�������MILLION�

Regents also dealt with�TWO�LAND�SALES��
4HEY� AUTHORIZED� THE� ADMINISTRATION� TO�
PROCEED�WITH�THE�SALE�OF�A�����ACRE�PARCEL�
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OF�LAND�IN�(OMER��AND�DIRECTED�THAT�
THE� PROCEEDS��MINUS� SALE� COSTS�� BE�
UTILIZED� FOR� THE� EXPANSION� OF� THE�
+ACHEMAK�"AY�"RANCH�OF� THE�+E

NAI� 0ENINSULA� #OLLEGE��4HEY� ALSO�
AUTHORIZED� THE� ADMINISTRATION� TO�
SELL�����ACRES�IN�A�REMOTE�LOCATION�
ABOUT�lVE�MILES�NORTH�OF�&AIRBANKS��
)N�ADDITION��THE�REGENTS�AUTHORIZED�
THE�ADMINISTRATION�TO�CONTINUE�NE

GOTIATIONS�FOR�THE�TRADE�OF�ABOUT����
ACRES�OF�UNIVERSITY�LAND�FOR�ABOUT����
ACRES�OF�LAND�OWNED�BY�0ROVIDENCE�
(OSPITAL� IN� !NCHORAGE�� 5!!�S�
!NCHORAGE�#AMPUS�,AND�!CQUISI

TION�0LAN�WAS�MODIlED�TO� INCLUDE�
APPROPRIATE� RESIDENTIAL� SUBDIVISION�
PROPERTIES��AND�THE�REGENTS�WANT�TO�
REVIEW�THE�REVISED�PLAN�AS�SOON�AS�IT�
IS�AVAILABLE�

In other actions��THE�REGENTS�
s� !PPROVED� THE� ESTABLISHMENT� OF�
A� "USINESS� %NTERPRISE� )NSTITUTE� AT�
5!!�
s�!UTHORIZED�THE�ADMINISTRATION�TO�
PROCEED�WITH� DESIGN� DEVELOPMENT�
FOR� THE�!LASKA�.ATIVE�3CIENCE� AND�
%NGINEERING�0ROGRAM�AT�A�TOTAL�PLAN


NING�COST�NOT�TO�EXCEED����������
s�!PPROVED�A�FUNDING�PLAN�TO�COM

PLETE�THE�EXPANDED�5!&�7EST�2IDGE�
2ESEARCH�"UILDING�AT�A�TOTAL�PROJECT�
COST�NOT�TO�EXCEED�������MILLION�
s� !PPROVED� THE� 5!&� "IOLOGICAL�
AND�#OMPUTATIONAL�3CIENCES�&ACIL

ITY�#ENTRAL�!NIMAL�&ACILITY�0ROJECT��
AND�AUTHORIZED� THE�ADMINISTRATION�
TO�PROCEED�WITH�THE�COMPLETE�DESIGN�
AND�DEVELOPMENT�OF� SCHEMATICS� AT�
A� TOTAL� PROJECT� COST� NOT� TO� EXCEED�
�������MILLION�
s�!PPROVED�AN�INCREASE�OF�ONE�PER

CENT�TO�THE�UNIVERSITY�S�SALARY�GRID�FOR�
REGULAR�EXEMPT�AND�NONEXEMPT�STAFF�
EFFECTIVE�THE�lRST�FULL�PAYROLL�PERIOD�
AFTER�*ULY���������
s�!PPROVED�THE�UNIVERSITY�S�3TRATEGIC�
0LAN������

During the Palmer meeting�
THE� &ACILITIES� AND� ,AND� -ANAGE

MENT� #OMMITTEE� OF� THE� BOARD�
AUTHORIZED� THE� ADMINISTRATION� TO�
COMPLETE�DESIGN�DEVELOPMENT� AND�
PREPARATION�OF�A�PROJECT�AGREEMENT�
FOR�THE�EXPANSION�OF�THE�+ACHEMAK�

"AY�"RANCH�OF�THE�+ENAI�0ENINSULA�
#OLLEGE��4HE�PLANNING�COST�FOR�THE�
BRANCH�� LOCATED� IN�(OMER�� IS� NOT�
TO�EXCEED����������FROM�THE�STATE�
GENERAL�OBLIGATION�BONDS�APPROVED�
BY�VOTERS�IN�.OVEMBER������

Future Board Meetings

November 6, 2003
Fairbanks


