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University	of	Alaska	Academic	Structure	Change	Management	
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Points	of	Misalignment:	
• Who	will	ultimately	be	responsible	for	delivering	GERs,	upper	division	course,	and	non-

career	and	technical	courses?	
o Who	decides?	

• Community	campuses	are	not	limited	to	courses	and	programs	in	a	single	field	of	study	like	
the	main	campuses	–	a	point	of	misalignment		

o However	UAF	CTC	is	limited	in	courses	and	programs,	OEs	one	year,	and	two	year	
programs,		

• There	are	campuses	in	Fairbanks	and	Anchorage	that	are	not	considered	community	
campuses	–	so	where	do	they	fit?		They	are	in	the	community	campus	director’s	council.	

• Tuition	revenue	sharing	models	
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o The	situation	may	not	be	as	dire	as	the	$135	million	cut,	but	it	is	still	a	budget	
challenge	

o We	can	cut	cost,	combine	programs,	and	build	ways	to	grow	revenue	–	there	are	
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Second	Session	(Anchorage	and	on-line)	
	
Phase	4b:		Options
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• Then	organizational	chart	used	in	earlier	budget	talks	is	not	necessarily	the	chart	going	
forward.	

	
Phase	5a:		Consensus	Recommendations	

• Needs	further	discussion:		A	consolidated	model	where	all	community	campuses	and	CTCs	
are	under	one	unit	

o Preserve	community	campuses	
• Consensus:		Have	central	data	on	what	is	offered
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• It	is	not	anticipated	that	there	will	be	a	specific	recommendation	on	going	to	the	board	in	
September,	but	a	plan	for	going	forward	with	the	aim	of	the	November	meeting.	

• It	is	easy	to	put	things	in	a	box	without	attending	to	the	differences	within	that	box	
o There	is	great	variety	in	this	system	

• An	administrative	structure	exists	to	create	value	and	mitigate	harm	
• The	status	quo	can	be	improved	upon	to	meet	our	mission	better	
• 




