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At the direction of the University of Alaska President, Human Resources led a comprehensive 
compensation review to determine if the university’s salary and benefits align competitively with the 
higher education market. The goal was to ensure our compensation practices ensure a workforce to 
achieve our strategic priorities, core principles, and shared values.  

Key objectives of the review included: 

● Ensuring compensation practices were built on a foundation of consistency, equity and 
transparency. 

● Demonstrating good stewardship of resources so that the university remains fiscally 
responsible and sustainable.  

● Supporting our recruitment and retention goals by maintaining market competitiveness with 
peer institutions and labor markets. 
 

External consultants specializing in higher education compensation and benefits data collection and 
analyses supported the review process. The review results allow the university to better understand 
its market competitiveness for salary and benefits in order to optimize internal equity, retention, and 
recruitment.  
 
The information provided in this report includes the project scope, process and market salary 
competitiveness determination methodology, and results.  
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The review, which began in the summer of 2018, is now concluded. The comprehensive system review 
included: 

● Faculty, staff, and executive compensation comparison by position to peer public institutions 
colleagues. 

● Employee benefits comparison to other peer public institutions and the State of Alaska. 
● Pay equity analysis which is an internal comparison of similar positions. 

 
College University Professional Association  (CUPA) market salary data were selected for institutional 
comparison. CUPA has the highest number of University of Alaska identified peer higher education 
institutions that participate in market salary data collection. Institutions are identified as peers due to 
public status, the number of students, budget, and programs.    
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The University also completed a benefits package value comparison to peer higher education 
institutions and the State of Alaska. Recognizing that, on average, the cost of healthcare is higher in 


