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Official Minutes
Board of Regents

Meeting of the Full Board
May 26, 2023

Fairbanks, Alaska
   
 
1. Individuals Present
   
Regents Present:
Ralph Seekins, Chair
Karen Perdue, Vice Chair
Dale Anderson, Secretary
Scott Jepsen, Treasurer
Joey Crum
Paula Harrison
Mary K. Hughes
Dennis L. Michel
 
Regent Absent:
Kali Spencer
 
Pat Pitney, Chief Executive Officer and President, University of Alaska
 
Others Present:
Karen Carey, Chancellor, University of Alaska Southeast
Sean Parnell, Chancellor, University of Alaska Anchorage
Daniel M. White, Chancellor, University of Alaska Fairbanks
Wayne Mowery, Associate General Counsel
Luke Fulp, Chief Finance Officer
Paul Layer, Vice President for Academics, Students and Research
Michelle Rizk, Vice President for University Relations and Chief Strategy, Planning and Budget Officer
Brandi Berg, Executive Officer, Board of Regents
Jacy Pietsch, Office Coordinator, Board of Regents
Jennifer Ward, Faculty Alliance Chair
Dawn Humenik, Staff Alliance Chair
 
2. Opening Items
 
A. Call to Order
 
Chair Seekins called the meeting to order at 8:00 a.m. on Friday, May 26, 2023.
 
B. Adoption of Agenda
 
Note for the record: Regent Perdue , 
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the completion of staff recognition events, the alliance’s work with UA Human Resources to determine the difference between
recognition and appreciation, how funds from the Natural Resources Fund were used for staff training, why retention of staff is
still an issue, the importance of continuing to keep open dialogue with administration and leadership while focusing on people
and looking inward to empower staff while empowering Alaska. (video timestamp 21:13)
 
B. Chancellors' Reports
  
Chancellor Parnell thanked Chancellor White for hosting the meeting and provided an update on the following topics: meetings
with shared governance and the UAA Caucus, commencements, affordable, high-quality education with lowered student costs,
fees, tuition, community engagement efforts, campus-hosted events, UAA philanthropy, and the Alaska Leaders Archives
project. (video timestamp 30:49)
 
Chancellor Carey provided an update on the following topics: her last meeting as chancellor, being adopted into the Tlingit
family and receiving a Tlingit name, community events hosted on campus, commencements, staff development day,
enrollment, hiring of two new deans, Chancellor Palmer’s arrival, and thanked President Pitney and the board for supporting
UAS and creating a stable environment, and thanked the provosts and chancellors for a collaborative work atmosphere. (video
timestamp 38:50)
 
Chancellor White thanked his research team for the May 25, 2023 presentation, Regents Perdue, Michel, and Chair Seekins for
attending Troth Yeddha’ events, and Regent Harrison for attending Kuskokwim commencement and provided an update on the
following topics: the Blue and Gold event, the impact UAF research has on its communities across Alaska, patented technology
returning revenue to UAF; dual enrollment, edX courses and the uptick in visitors at the Museum of the North. (video
timestamp 46:27)
 
C. President's Report
 
President Pitney thanked Chancellor White for May 25, 2023 research event, welcomed Faculty Alliance Chair Ward, thanked
past Faculty Alliance Chair Karahan and Chancellor Carey for their service to the university, and provided an update on the
following topics: Chancellor Palmer joining UA on June 19, 2023, the change in student regent representation, cloud migration
across the UA system, closure of the COVID protocols and communications, her attendance at recent events including the
Arctic Encounter Symposium and the Alaska Sustainable Energy Conference, upcoming conferences including the Wilson
Center/Critical Mineral Conference in July and the inaugural Global Autonomous Systems (drone) Conference in August,
commencements, UA’s budget, UA human resources’ communication discrepancies regarding retroactive pay to UA employees,
and the shared the signed copy of UA’s land grant bill. (video timestamp 57:15)
 
4. Government Relations Report
 
A. Government Relations Report
 
State Relations Director Hutchison and Federal Relations Director Latini provided an update on government relations issues
affecting the University of Alaska.(video timestamp 1:12:09)
 
5. Goals and Measures Discussion
 
A. Goals and Measures Discussion
 
President Pitney, Vice President Layer, and Chancellors White, Parnell, and Carey discussed the universities key initiatives and
measures supporting the Board of Regents' goals and priority focus areas. (video timestamp 1:34:39)
 
*5.1. Executive Session (added)
 
PASSED
"The Board of Regents goes into executive session to discuss matters the immediate knowledge of which could
affect the reputation or character of a person or persons related to board activity. This motion is effective May
26, 2023."
 
Motion by Mary K Hughes, second by Dennis L Michel.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Joey Crum, Paula Harrison, Mary K Hughes, Scott Jepsen, Dennis L Michel, Karen Perdue,
Ralph Seekins
 
The Board of Regents went into executive session at 11:14 a.m. and concluded an executive session at 11:33 a.m Alaska
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Time in accordance with AS 44.62.310 to discuss matters that the immediate knowledge of which could affect the reputation
or character of a person or persons related to board activity. The session included members of the Board of Regents, President
Pitney, Associate General Counsel Mowery, and such other university staff members as the president designated and lasted 19
minutes.
 
6. UA Budget Discussion / FY24 & 25 Budgets
 
A. UA Budget Discussion / FY24 & 25 Budgets
 
Board members, President Pitney, and administrative staff discussed the university's FY24 and FY25 budgets. (video
timestamp 3:01:57)
 
B. FY25 Budget Development Guidelines
 
President Pitney and Vice President Rizk led a discussion on the draft FY25 Budget Development guidelines. This was an
information and discussion item; no action was required. (video timestamp 3:25:38)
 
The operating budget development guidelines serve as a tool to prioritize requests directed at maximizing progress toward the
Board of Regents’ goals and focus our efforts as we continue to provide a valuable service to Alaska.
 
Key Principles 
Increase enrollment through retention in degree programs for Alaska’s workforce
Develop deferred maintenance and renewal funding strategy
Maintain responsible financial stewardship
 
Operating Budget Fixed Costs Increases ($15-$19 million)
Compensation 2.5% salary increase, and benefits; $12-$13 million (wage base ~$350 million)
Cyber Security ($1-$2 million)
Property Insurance Premium ($1-$2 million)
Facilities Maintenance ($1-$2 million)
 
Program Investment in support of UA/MAU goals and measures (https://www.alaska.edu/pres/goals-metrics/) 
UAA Healthcare and workforce training
UAF Tier 1 research and indigenous leadership
UAS maritime, mariculture, and southeast ocean economy
 
For reference, 1% of state general funds ~$3 million, and 3% of state general funds ~$9 million. The FY24 request for
Building Capacity for Alaska Workforce was $5.2 million. Program investment requests will demonstrate return on investment
and impact on goals and measures.
 
Revenue
Earned revenue transition to greater revenue contributor (~$460 million; 60% of total revenue)
     Enrollment/Tuition ~$110 million (25%)
     Other unrestricted funds ~$90 million (20%)
     Restricted and Designated funds ~$250 million (55%)
State General Funds ~$308 million; 40% of total revenue
Economic development/state partnerships - Review FY23/FY24 projects to determine if a request for a funding extension
and/or a small base transition is necessary.
 
Capital Budget
Deferred maintenance and renewal funding strategy
Student-centered sustainable space utilization strategy
     Space and Cost Optimization through Footprint Management (reduction + existing building modernization + new
development)
 
Key Message "We Empower Alaska"
Affordable and Accessible - higher education to all Alaskans
Student Success - resources and support so students can achieve their academic and career goals
Community Impact - through workforce and economic development, research, service, and partnerships
Innovation and Excellence - in teaching, learning, and research, preparing students for the future
 
7. FY23 and FY24 Budget Approval Items

/pres/goals-metrics/
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FY23 Natural Resources Fund Budget  Approved
FY23  Proposed

FY24
NRF BUDGET TOTAL $ 7,038,000 $ 7,599,200
- Reallocated from Prior Year Unexpended Balances  -  (388,200)
SPENDING ALLOWANCE TOTAL  7,038,000  7,211,000
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state; and
 
WHEREAS, Kali Spencer is from Eagle River, Alaska, where she first started developing her student leadership talents; and
 
WHEREAS, Kali Spencer is pursuing a Bachelor of Liberal Arts in interdisciplinary studies with an emphasis in political science,
psychology, and philosophy, with a graduation date of May 2023.
 
NOW, THEREFORE, BE IT RESOLVED THAT the University of Alaska Board of Regents officially recognizes Kali Spencer for her
distinguished service to Alaska and the University of Alaska, in particular, the students across the university system; and
 
BE IT FURTHER RESOLVED that this resolution be appropriately engrossed and conveyed to Kali Spencer with a copy
incorporated into the official minutes of the May 26, 2023, meeting of the Board of Regents. (video timestamp 4:02:08)
 
B. Approval of a Resolution of Appreciation for Karen Carey
 
PASSED
"The Board of Regents approves the resolution of appreciation for Karen Carey. This motion is effective May 26,
2023."
 
Motion by Joey Crum, second by Scott Jepsen.
Final Resolution: Motion Carries
Voting in favor: Dale G Anderson, Joey Crum, Paula Harrison, Mary K Hughes, Scott Jepsen, Dennis L Michel, Karen Perdue,
Ralph Seekins
 
WHEREAS, after seven years of dedicated service to the University of Alaska Southeast, including serving as chancellor since
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